CANNABIS SECURITY SERVICES
The security services set forth herein will adhere to and be in compliance with all Pennsylvania
Statutes and Rules and Regulations specifically:
Title 28 HEALTH AND SAFETY
PART IX. MEDICAL MARIJUANA
CHAPTER 1141. GENERAL PROVISIONS
CHAPTER 1151
CHAPTER 1161

A. PRE-APPROVAL FOR CANNABIS APPLICANT(S)
INA will conduct a comprehensive background check on all individuals and/or entities filing a
grower or dispensary application. In the Commonwealth’s application review process, a flawed
investor may result in the entire application being rejected. Initial due diligence on an application
prior to submission allows for mitigating potential issues.
B. COMPERHENSIVE SECURITY PLAN
INA proposes to draft a comprehensive security policy and plan with relevant protocols that are in
compliance with the Commonwealth’s requirements. This plan will be attached to your cannabis
application and include building security plans for the design, installation, repair and 24 hours
monitoring of the closed circuit TV system, perimeter and interior intrusion detection system,
electronic access control system and fire detection system.
C. PRODUCT SECURITY TRANSPORATION PLAN
The product security transportation plan will be implemented by a 100 percent Woman Business
Enterprise (WBE) trucking company. This plan will include protocols for initial importation of
cannabis into Pennsylvania and subsequent shipments from growers, inter-exchange of payment
between dispensaries, and for product destruction.
D. ARMED AND UNARMED SECURITY OFFICERS
INA can provide a uniformed, casual or professionally attired armed or unarmed 24 hour security
presence at grower or dispensary locations. Each officer is 235 Certified and receives 40 hours of
professional training that includes: use of force, managing of aggressive behavior, first
aid/CPR/AED, baton certification, pepper spray, handcuff training, firearms training, and handling of
emotionally-disturbed individuals training. Post Orders are specifically designed for each site.
E. PRE-EMPLOYMENT SCREENING
INA will perform a comprehensive or a la carte background search on employee applicants to identify
their moral and financial character. The background research includes criminal history, financial
trustworthiness, propensity to file legal actions, workers compensation history, state and federal liens,
education and employment history, professional licenses held, conflict of interest review and in-depth
social media research.

F. CONSULTING SERVICES
Consulting services are contracted on a continuing or ad hoc basis. Services include: investigation of
theft or mismanagement; forensic accounting, digital forensics, money laundering, conflict of interest,
product tampering, product shortages, IT security issues and on site and/or virtual risk assessment
surveys.
G. BUSINESS INTELLIGENCE
Cannabis industry and site specific reports are distributed daily and weekly. Our analysts are trained
to monitor all media to identify client threats and provide risk mitigation recommendations. We
monitor activist individuals and groups; derogatory, inflammatory and direct action extremists; for
brand protection and for personal protection of executives. INA reports are tailored for each client.

